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Modules:-

Module 1: Understanding

Self and Team

Module 2: Conflict
Resolution and Change
Management

Module 3: Building
Culture

Module 4: Personnel
Action Plan (Winning
Edge and Work Culture)

Objectives

* to build strong trust among team members

e engage in unfiltered conflict around ideas

» they commit to decisions and plans of action

» change mind set from negative to positive minded

* to be more pro active and able to handle stress and

emotions

 feel motivated to go to work with the right attitude
* make people realize of their own potentials and

capabilities

* to be accountable and responsible for the task or

decision made and not blaming others
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ESSENTIAL
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In this program, participants will

learn more on essentials

behaviours management skills.



